
Carlisle Local Committee General provision funding April 2018 Summary Report of grant applications

Current Balance (General Provision): £ 76,126 Total Grant requests below: £ 15,085

Area Summary of grant application Total Cost Requested 
contribution

Additional Information Recommendation

Carlisle 
Wide

Spiral - Towards further development 
of the group

The organisation are not for profit group 
working towards charitable status and a 
part of the small charities coalition. 

The organisation works in a therapeutic 
way with children (8-18) and their families 
who have experienced the effects of 
bullying. With a mixture of group work, 
one to one counselling and peer support 
methods the project aims to assist in 
building resilience in young people and 
reduce stress in families related to 
bullying. The effects of bullying can have 
a negative impact on families even after 
the actual issues are addressed. This 
project aims to provide ongoing support to 
reduce these effects through referrals 
which include from schools, social 
services and youth clubs.

Funding is being requested towards the 
further development of the project, 
specifically to work with young people 
with learning disabilities. 

£7,307 Breakdown of full Project Costs

Room hire = £235
Sessional staff (mentoring, group work 

and family facilitation ) = £4,420
One to One counselling support = 

£2,652 
Total = £7,307 

Previous funding
Previous funding from County Council in 
2016 for start up costs =  £1,343

Matched funding
matched funding is being sought from 
Cumbria community foundation

Additional Information
The 1-2-1 work is a specialist service for 
children with referrals from children 
services, schools and other youth 
agencies. The young people referred to 
this service are not eligible for CAHMS 
or on a long waiting list. 
 
Recommendation
To make a contribution towards part of 
the project, possibly the one 2 one work

£2,000

Can the CCC fund 
the service directly



Carlisle 
Wide

Meals on Wheels - Towards costs of 
marketing and database development

The organisation are newly formed not for 
profit social enterprise taking on the 
running the meals on wheels service
 following the withdrawal of Sustainable 
Carlisle who previously ran the service.

The organisation delivers hot cooked 
meals to people across Carlisle and 
district. Meals are delivered Monday to 
Friday every week and clients benefit not 
just from the provision of a hot meal but 
also the regular visit of a friendly face to 
combat social isolation and someone who 
may also check on their welfare. 

The organisation currently delivers to over 
50 households in Urban and Rural areas 
and is looking to increase this to just over 
60 in order to become self sustainable. 
The charges of food and delivery are paid 
for through the costs of the meals, with 
additional support from SECOD and 
Carlisle CVS. 

Funding is being requested towards 
marketing to increase numbers of people
using the service and a new database for 
efficiency.

£57,282 £3,036 Breakdown of Project Costs

Marketing (Leaflets poster and website) 
= £1,002

Database = £1,784
Staffing hours  = £250 

Total = £3,036 

Matched funding
The primary funding for the project 
comes from clients paying for the meals. 
Additional support for developing the 
business comes from SECOD and 
volunteers received support from the 
CVS volunteer grants. 

Recommendation
To fund up to the full amount or the 
costs of marketing and staffing hours to 
support the self sustainability of the 
project. 

£1,250



Carlisle 
Wide

AWAZ Cumbria - Towards the costs of 
Carlisle UNity Festival

AWAZ is a registered charity and applying 
on behalf of a range of organisations 
involved in the development of the third 
Unity Festival.

The festival takes place on 7 July in 
Carlisle City Centre and aims to celebrate 
the strengths and diversity of the people 
of Carlisle. Participant groups will be 
present from different organisations 
working with and for the celebration of 
diversity across Carlisle. Stalls and 
Gazebo have been provided by Carlisle 
City Council.  

Funding is being requested towards the 
costs of delivering the event. 

£12,755 £2,175 Breakdown of full Project Costs

Gazebos/tents (in kind city) = £2,932
Marque = £780

Old Town hall and refreshments = £150 
Event Insurance = £500

Workshops and performers = £3,000
Publicity and management costs = 

£3,218
Project staff costs  4 hours a week for 
20 weeks from 1st March @ £20 per 

hour) = £1,600
6 planning meetings = £150

pre event briefing session = £225
Volunteer costs at event = £200

Total = £12,755

Previous funding
Funding has been received from Carlisle 
Local Committee for both previous Unity 
Festivals

Matched funding
Cumbria Comm Foundation - £1,000

Unison - £500
Carlisle City Council - £1,430

Total - £2,930

Recommendation
To fund up to the requested amount 
related to the costs in italics or part of 
this.

£1,000

Last award for this 
project as it has 
been funded 
previously



Morton Morton Community Centre - Towards 
the costs of new chairs

The Community Centre is a not for profit 
organisation working with and for people 
in the local community. They deliver a 
range of activities benefiting the local 
community.

The centre are looking to upgrade and 
replace chairs in the main hall which are 
old and no longer fit for purpose. The old 
chairs have proved difficult to use for 
older members of the community as the 
height and lack of handles make them 
difficult to get in to and out of. The new 
chairs include a mixture that are 
specifically designed to be accessible for 
people who may need additional support.

Funding is being requested towards the 
costs of replacement chairs. 

£3,750 £2,000 Breakdown of full Project Costs
Quotes provided at average of £75 per 

chair.  £75 x 50 chairs = £3,750

Matched funding

Remaining funding from Community 
Centres fundraising = £1,450 

Morton Community Grants = £300

 
Recommendation
To make any contribution up to the 
requested amount

£1,250



Carlisle 
Wide

Citizens Advice Bureau - Towards the 
interim costs of an energy switching 
funding project

CAB is a registered charity providing a 
range of advice and support to people in 
need across the carlisle area. 

The organisation have been working on 
an ‘energy switching’ project that supports 
people to switch to more affordable 
energy tariffs. The project has been 
running for 3 years and between Dec 
2017 to Mar 2018 has been accessed by 
124 people and provided 1 -2-1 support 
for people to switch which has saved a 
combined total of £14,168. These are 
mainly older 
people and people without the internet 
accessing the service, many of whom are 
in ‘fuel poverty’ (this is historically seen as 
‘people who spend more than 10% of 
their total income on fuel costs which 
disproportionately affects the most 
vulnerable and poorest in the community’)

This service has been funded through 
Energy Best Deal Extra (EBDx) for the 
past 3 years, but they have unexpectantly 
halted funding for a 6 month period until 
October 2018. 

Funding is being requested to bridge the 
funding gap for this 6 month period to 
continue to empty the worker for 1 day a 
week in Carlisle for one to one sessions.

£5,222 £5,222 Breakdown of full Project Costs
£5,222 covers:
• Salary and pension
• Supervision
• Travel costs for home visits
• Printing and publicity 

Previous funding
Fully funded project for last 3 years, and 
funding starts again in October

Matched funding

Castle Community Grant = £500

 
Recommendation
To make any contribution up to the 
requested amount

£3,000

One of contribution 
to cover the shortfall




